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“An excellent local venue, a charity

ran as a community culture centre for
live music and theatre, with a great
cafe too.”




WHO WE ARE:

The Carnegie, which is housed in one of Workington’s finest listed buildings, is far more
than a performance venue. It is a cultural hub, a community anchor, and the home of
England’s oldest music festival. From its youth work and café to national acts and
pantomime, The Carnegie has served generations of people across West Cumbiria.

The organisation is governed by a board of trustees whose passion for The Carnegie runs
deep. Many were drawn to trusteeship through personal connection, love of the arts, or a
determination to be someone who helps rather than stands by. The incoming Chair will join
a board that genuinely cares.

Carnegie Theatre Trust (Workington) — registered charity no. 1160963 — is at a defining
moment in its history. After navigating the challenges of recent years, the organisation is in
a position of renewed momentum — becoming more deeply rooted in the Workington
community, and ready to lead its next chapter of artistic ambition and civic purpose.



THE CARNEGIE IN NUMBERS:
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OUR STORY:

The Carnegie Theatre and Arts Centre was
built as Workington’s Public Library and
Lecture Hall with a £7,500 donation from
Scottish-American  philanthropist  Andrew
Carnegie. The building opened in 1904 and
later housed the Borough Council Chamber.

In 1911, the Lecture Hall was expanded into a
400-seat theatre and cinema, known locally
as “The Ranch.” Following the closure of
Workington’s Opera House as a theatre Iin
1962, The Carnegie became the town’s main
venue for amateur drama and music.

After the library relocated in 1973, the building
was transformed into The Carnegie Theatre
and Arts Centre. Monroe’s Bar was created in
1985 from the former Council Chamber, and
the Grade Il listed building continues to serve
as a cultural hub for the community.



OUR VISION:

“A happy, healthy, and enriched community that
calls The Carnegie its creative home.”

The Carnegie is the beating heart of the West Cumbrian creative community. A hidden gem
that shines a light on local talent, encourages musical and theatrical adventures, rolls out
the red carpet for amateur creatives, and hums to the tune of fun and laughter.

The Carnegie is special.

It is a place where community takes centre stage and where culture and creativity thrive.

It is a place to learn a new skill, take time to chill, or simply sit back and be entertained. It is
a place to create. And to celebrate.

It is your venue. At the heart of your community. Come and be inspired.



OUR

MISSION:

We will enrich the lives of the people

of West Cu

ranging prog
music, perfo

mbria, through a wide
-amme of quality theatre,
‘mance and culture, and

by giving people the opportunity to

learn new

skills and enjoy new

cultural experiences.

We will create a vibrant community
hub where people can meet together

to celebrate,
inspired, and

explore, to be educated,
entertained.

“A must visit for tourists

and

locals alike.”
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THE ROLE:

Carnegie Theatre Trust (Workington) is seeking an exceptional Chair to lead its board
at a defining moment in its history.

We are looking for a Chair with strong leadership experience, the ability to build
relationships, and a genuine connection to what The Carnegie stands for. Prior charity
experience is valued but not essential. What matters most is the ability to lead a
board with warmth, rigour, and commitment.

The Chair provides strategic leadership and governance oversight for The Carnegie,
working in close partnership with the Chief Executive to ensure the organisation fulfils
its charitable purposes and serves its community effectively. The Chair enables the
board to function well, models the culture and values of the organisation, and acts as
an ambassador for The Carnegie in West Cumbria and beyond.



LEADERSHIP AND STRATEGY

e | ead the board in setting and stewarding the strategic direction of Carnegie Theatre
Trust (Workington)

® Ensure the board focuses on mission, vision, and long-term sustainability rather than
operational matters

e Work with the CEO and board to respond to the opportunities and challenges facing
arts and cultural organisations in the current environment

e Champion The Carnegie’s identity as a community-rooted cultural hub and its
commitment to accessibility and inclusivity

REPRESENTATION AND CULTURE

e Represent The Carnegie externally with credibility and warmth

e Act as an ambassador with funders, partners, local government, and the wider
cultural sector

e Model the values of the organisation, community-centred, inclusive, bold, and
rooted in The Carnegie’s distinctive heritage

e Help maintain a positive, constructive board culture where all trustees can
contribute their best




CEO PARTNERSHIP
e Act as the primary point of support and accountability for the Chief Executive
® Provide a reliable sounding board for the CEO, helping to navigate challenge and
opportunity
e Conduct the annual appraisal of the CEO and ensure appropriate remuneration
review

e Be available for reqular contact between board meetings. The Chair is not a once-a-
month trustee

GOVERNANCE AND EFFECTIVENESS

e Chair board and committee meetings effectively, ensuring productive, inclusive, and
well-structured discussions

e Ensure the board operates in compliance with the charity’s governing document, the
Charity Governance Code, and the requirements of the Charity Commission

e lead on board development: trustee recruitment, induction, appraisal, and
succession planning

e Ensure appropriate delegation to the CEO and monitor executive performance and
accountability

e Oversee the board’s approach to risk, financial stewardship, and organisational
health



THE PERSON:

We are looking for an individual who has time to commit to this role and brings both the
skills to lead an effective board and a genuine affinity with what The Carnegie stands
for. The right candidate need not have prior charity chair experience what matters is
leadership capability, a willingness to learn, and a passion for The Carnegie’s mission.

A NOTE ON DIVERSITY:

We know that leadership in arts governance has not always reflected the communities
it serves. We actively welcome applications from people of all backgrounds, and from
those who have not previously seen charity chairing as 'for them’. The Carnegie is for
everyone and so is this role.



ESSENTIAL:

e Demonstrable leadership experience in the arts, public, private, or voluntary,
community, social enterprise sector

e Strong interpersonal and communication skills; the ability to build trust and bring
people with you

® Experience chairing or facilitating groups to productive outcomes

e Commitment to the charitable purposes and community mission of The Carnegie

e An understanding of, or willingness to develop knowledge in, charity governance
and trustee responsibilities

e Availability to give meaningful time to the role, including between board meetings

® |[ntegrity, sound judgement, and the ability to hold confidences

® A genuine connection to or curiosity about the many diverse communities served by
The Carnegie



DESIRABLE:

® Experience in arts, culture, heritage, or the creative economy

e Networks in West Cumbria or the wider cultural sector

e Understanding of charity finance, including reading management accounts and
assessing financial risk

® Prior board or trustee experience in any sector

e Experience of fundraising, earned income, or commercial development

e Familiarity with publicly funded organisations and the funding landscape for arts
and heritage




THE TERMS:

COMMITMENT:
Approximately one day per month, plus preparation for and attendance at Board
meetings, sub committees, task and finish groups and occasional events.

REMUNERATION:
This is a voluntary role; reasonable expenses are reimbursed.

TERM:
Three years, renewable once in line with the Charity Governance Code.

LOCATION:
Workington, Cumbria, with some occasional remote participation possible.



HOW TO APPLY:

Application deadline: Friday 25 September 2026.

Applicants should express interest by emailing our Board Secretary/Trustee Elizabeth
Hodgson at elizabeth.hodgson@carnegietheatre.co.uk.

Please send your cv and a covering letter. If you would like to submit an application in
a different format, please get in touch.

If you would like an informal, confidential conversation before applying with our
Interim Executive Director, Becca Muir, or Kate Welch from SEA, an independent board
governance consultant supporting this recruitment process, please let us know.

We are committed to building a diverse and inclusive Board and welcomes
applications from people from all backgrounds and communities. We would love to
hear from anyone who has the skills and passion to lead, who would love to become
an ambassador for arts and culture, and a driving force for The Carnegie’s mission.
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The Carnegie is managed by the Carnegie Theatre Trust (Workington), @
registered Charitable Incorporated Organisation.

Charity Registration Number: 1160963
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