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THIS PACK:

“A must visit for tourists
and locals alike.”



WHO WE ARE:
The Carnegie, which is housed in one of Workington's finest listed buildings, is far more
than a performance venue. It is a cultural hub, a community anchor, and the home of
England's oldest music festival. From its youth work and café to national acts and
pantomime, The Carnegie has served generations of people across West Cumbria.

The organisation is governed by a board of trustees whose passion for The Carnegie runs
deep. Many were drawn to trusteeship through personal connection, love of the arts, or a
determination to be someone who helps rather than stands by. 

Carnegie Theatre Trust (Workington) — registered charity no. 1160963 — is at a defining
moment in its history. After navigating the challenges of recent years, the organisation is in
a position of renewed momentum — becoming more deeply rooted in the Workington
community, and ready to lead its next chapter of artistic ambition and civic purpose.



4,623
unique
customers

23,885
tickets sold

146
events in the
last year

THE CARNEGIE IN NUMBERS:

20
community hirers

67
professional
shows

306
seats in the
theatre



The Carnegie Theatre and Arts Centre was
built as Workington’s Public Library and
Lecture Hall with a £7,500 donation from
Scottish-American philanthropist Andrew
Carnegie. The building opened in 1904 and
later housed the Borough Council Chamber.

In 1911, the Lecture Hall was expanded into a
400-seat theatre and cinema, known locally
as “The Ranch.” Following the closure of
Workington’s Opera House as a theatre in
1962, the Carnegie became the town’s main
venue for amateur drama and music.

After the library relocated in 1973, the building
was transformed into The Carnegie Theatre
and Arts Centre. Monroe’s Bar was created in
1985 from the former Council Chamber, and
the Grade II listed building continues to serve
as a cultural hub for the community.

OUR STORY:



OUR VISION:
“A happy, healthy, and enriched community that

calls The Carnegie it’s creative home.”

The Carnegie is the beating heart of the West Cumbrian creative community. A hidden gem
that shines a light on local talent, encourages musical and theatrical adventures, rolls out
the red carpet for amateur creatives, and hums to the tune of fun and laughter.

The Carnegie is special.

It is a place where community takes centre stage and where culture and creativity thrive.

It is a place to learn a new skill, take time to chill, or simply sit back and be entertained. It is
a place to create. And to celebrate.

It is your venue. At the heart of your community. Come and be inspired.



We will enrich the lives of the people of
West Cumbria, through a wide ranging
programme of quality theatre, music,
performance and culture, and by giving
people the opportunity to learn new
skills and enjoy new cultural
experiences. 

We will create a vibrant community hub
where people can meet together to
celebrate, explore, to be educated,
inspired, and entertained.

OUR MISSION:

“An excellent local venue, a charity ran
as a community culture centre for live
music and theatre, with a great cafe

too.”



Carnegie Theatre Trust (Workington) is seeking new trustees to join a board that is
proud of its past and ambitious for its future. Whether you are an experienced trustee
or stepping into governance for the first time, if The Carnegie matters to you and you
have something to bring, we want to hear from you.

Trustees are the guardians of The Carnegie’s charitable mission. Together, the board
sets direction, ensures accountability, manages risk, and supports the organisation to
make the greatest possible difference to the communities it serves. As a trustee, you
will bring your skills and judgement to bear in collective decision-making, while
supporting and constructively challenging the staff team.

THE ROLE:



All trustees share responsibility for:

Ensuring The Carnegie acts within its charitable purposes and governing document.
Setting and reviewing strategy, and monitoring progress against it.
Ensuring sound financial management and the long-term sustainability of the
organisation.
Identifying and managing risk appropriately.
Ensuring the organisation operates with integrity, in compliance with relevant law
and the Charity Commission's requirements.
Supporting and constructively challenging the CEO and senior staff.
Acting as advocates for The Carnegie in the wider community.
Contributing to board development, including skills review and trustee recruitment.
Attending board meetings and, where relevant, sub-committee or working group
meetings.

KEY RESPONSIBILITIES:



When we asked our current trustees what drew them to the board, they told us: passion
for the arts; a personal connection to The Carnegie; a desire to make a difference;
wanting to be 'someone who helps and doesn't stand by'. We are looking for people
who share that spirit alongside the skills the board needs to thrive.

DIVERSITY AND INCLUSION:

The Carnegie is committed to building a board that reflects the range of people it
serves. We actively encourage applications from people who are underrepresented in
charity governance including people from racially minoritised backgrounds, disabled
people, those from working-class backgrounds, younger people, and those who have
not previously seen board membership as accessible or relevant to them.

THE PERSON:



Commitment to The Carnegie's mission as a community-centred cultural hub
Willingness to act in the best interests of the charity, above personal or
organisational interests
Sound judgement and the ability to contribute thoughtfully to strategic discussion
Integrity and the ability to maintain appropriate confidentiality
Preparedness to ask questions, raise concerns, and constructively challenge where
needed
Ability to work collaboratively as part of a team
Availability to attend board meetings and engage meaningfully between meetings
Willingness to complete induction and ongoing development as a trustee

ESSENTIAL ATTRIBUTES:



The board has reviewed its skills and experience and has identified the following areas
where it is seeking to strengthen its collective capability. You do not need to cover all of
these, we are looking for individuals who bring depth in one or more areas.

FINANCE AND FINANCIAL MANAGEMENT:
Experience in financial leadership, accountancy, or financial management; ability to
scrutinise accounts, challenge assumptions, and support long-term financial
sustainability. Particularly valuable given the complexity of a listed building with high
ongoing maintenance costs.

FUNDRAISING AND INCOME GENERATION:
Knowledge of charitable fundraising, grant-making bodies (particularly arts, heritage,
and community funders), or earned income development. Ability to help position The
Carnegie for future investment.

DESIRABLE SKILLS:



MARKETING, COMMUNICATIONS AND DIGITAL:
Experience in marketing, brand, audience development, PR, or digital strategy.
Understanding of how arts organisations build and retain audiences and communities.

LEGAL:
Qualified solicitor or legal professional, ideally with experience in charity law,
employment law, contracts, or property all of which are relevant to The Carnegie's
work.

PROPERTY AND BUILDING MANAGEMENT:
Experience in estates management, heritage building maintenance, or capital projects.
The Carnegie's listed building is both its greatest asset and a significant stewardship
responsibility.

DESIRABLE SKILLS:



HUMAN RESOURCES/EMPLOYMENT:
HR or people management expertise to support the board's oversight of employment
matters, staff and volunteer wellbeing, and organisational culture.

ARTS, CULTURE AND CREATIVE SECTOR:
Practitioner or professional experience in the arts, culture, or creative sector particularly
live performance, festivals, or participatory arts bringing peer-level understanding of
The Carnegie's work.

NEW TO TRUSTEESHIP?
We welcome applications from people who have not served on a board before. Full
induction will be provided, and we actively support trustees to develop their governance
knowledge. The Getting on Board and NCVO resources can also help you understand
what trusteeship involves before you apply.

DESIRABLE SKILLS:



COMMITMENT:
Approximately six to eight hours per month, including a minimum of four board
meetings per year and occasional sub-committee or project work

REMUNERATION:
This is a voluntary role; reasonable expenses are reimbursed.

TERM:
Three years, renewable once in line with the Charity Governance Code.

LOCATION:
Workington, Cumbria, with some occasional remote participation considered.

THE TERMS:



HOW TO APPLY:
Application deadline: Rolling for trustees

Applicants should express interest by emailing our Board Secretary/Trustee Elizabeth
Hodgson at elizabeth.hodgson@carnegietheatre.co.uk. 

Please send your cv and a covering letter. If you would like to submit an application in
a different format, please get in touch.

If you would like an informal, confidential conversation before applying with our
Interim Executive Director, Becca Muir, or Kate Welch from SEA, an independent board
governance consultant supporting this recruitment process, please let us know.

We are committed to building a diverse and inclusive Board and welcomes
applications from people from all backgrounds and communities. We would love to
hear from anyone who has the skills and passion to lead, who would love to become
an ambassador for arts and culture, and a driving force for The Carnegie’s mission. 



The Carnegie is managed by the Carnegie Theatre Trust (Workington), a
registered Charitable Incorporated Organisation.

 
Charity Registration Number: 1160963
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